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1.0 Introduction 
AECOM Australia Pty Ltd (AECOM) has been appointed by the Land Development Agency (LDA) to prepare this 
Site Management Plan (SMP) for development of the land identified as Section 49 of the Kingston Foreshore 
Development Precinct, Kingston ACT (the Site). The location of the Site is identified in Figure 1. 

This SMP has been prepared to manage potential risks associated with potential contamination underlying the 
existing structures and services during typical maintenance and/or minor construction activities/works. 

Prior to the commencement of works at the Site, all personnel are to be inducted into the requirements of this 
SMP and sign (using Appendix B) that they acknowledge and understand the requirements and obligations 
outlined within the SMP. 

The specific objectives of the SMP are detailed within Section 2.0 (below). 

All works involving ground disturbance activities, including but not limited to those outlined within Section 5.1 must 
be carried out in accordance with this SMP and in compliance with relevant legislation.  

2.0 Objective 
The primary aim of this SMP is to ensure that the any all workers undertaking maintenance or construction works 
within the Site have a clear and unified understanding of specific health, safety and environmental requirements 
associated with potential exposure to residual contamination which may be present within the Site. 

This SMP has therefore been prepared in a manner to minimise the potential negative impacts to human health 
and the environment associated with exposures to contamination within the Site which may include Asbestos 
Containing Material (ACM) and other potential contaminants of concern. 

The specific objectives of this SMP are to: 

- Summarise background environmental information and possible or likely conditions at the Site, with respect 
to contamination 

- Describe management practices to be implemented to avoid or mitigate human exposure to potential 
contaminants and any adverse effects on the environment during likely maintenance or construction works 

- Identify contaminants of potential concern and possible locations of contaminants within the Site 

- Identify key procedures required for the environmental management of excavated material and placement of 
fill material 

- Outline a protocol for identification and management of unexpected finds 

- Outline key responsibilities for implementation of this SMP 

- Ensure the ongoing legal enforceability of all requirements specified within this SMP 
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3.0 Background 
The Site is currently zoned as ‘Commercial - CZ5 – Mixed Use’ as defined by the Territory Plan. At the time of 
preparing this SMP (March, 2015), some parts of the Site are used for commercial activities with operational 
businesses including “The Old Bus Depot Markets”, “The Glass Works” and “The Glass Works Cafe”. 

The area was historically used for industrial purposes with land use practices ranging from the movement and 
storage of fuels, landfill activities, building and utility services and mixed industrial applications. The Site currently 
comprises sealed car parks, paved pedestrian walkways and operational, commercial buildings.  

4.0 Contaminants of Potential Concern 
Based on a review of investigations undertaken within the Site and surrounding area, the Areas of Environmental 
Concern (AEC) at and in the vicinity of the Site, and the associated Contaminants of Potential Concern (CoPC), 
are described in Table 4-1, below.  The approximate positions of the AECs are also shown on Figure1 in 
Appendix A. 
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Table 4-1 AEC and Associated CoPC 

AEC CoPC Comment(s) 

Imported Fill - Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 
- Organochlorine Pesticides (OCP) 
- Polychlorinated Biphenyls (PCB) 
- Asbestos, Asbestos Containing 

Material (ACM) 

- Potentially Site-wide. May include redistribution (reworking) of contaminants across the Site during 
demolition and/or redevelopment phases. 

Rail easement - Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Organochlorine Pesticides (OCP) 
- Organophosphorus Pesticides 

(OPP) 
- Asbestos, Asbestos Containing 

Material (ACM) 

- Railway lines, Potential impacts from ash waste, spills of oils/grease from rail locomotives/trucks, 
asbestos from brake pads, vegetation and/or insect control in rail easement; leaching of contaminants 
from timber sleepers. 

Blacksmiths - Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 

- Potential for heavy metal, oil and ash impacts. 

Lubritorium - Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 

- Potential spills of oils and other petroleum hydrocarbons. 

Engineering services 
building 

- Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 

- Located within the western portion of the Site, potential for heavy metals and spills of oils and other 
petroleum hydrocarbons 
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AEC CoPC Comment(s) 

- Benzene, toluene, ethylbenzene, 
xylenes (BTEX) 

- Polycyclic aromatic hydrocarbons 
(PAH) 

- Asbestos, Asbestos Containing 
Material (ACM) 

Coal bunker - Polycyclic aromatic hydrocarbons 
(PAH) 

- Phenols 

- Potential for coal waste. 

Former (and current) 
buildings 

- Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 
- Asbestos, Asbestos Containing 

Material (ACM) 
- Volatile Halogenated Compounds 

(VHC) 

- Potential for deterioration of asbestos containing materials (ACM) from roof/wall structures, 
deterioration of painted surfaces. 

(former) Bus depot - Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 
- Asbestos, Asbestos Containing 

Material (ACM) 
- Volatile Halogenated Compounds 

(VHC) 

- Exact location and nature of activities undertaken in the former depot is not known. Potential for spills 
of oils, petroleum hydrocarbons and waste materials (e.g. metals) deposited from former maintenance 
activities, if undertaken on-site. 

Burmah Service 
Station/Government 
refuelling Facility 

- Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

- A source of petroleum hydrocarbons. Background data indicated that some residual petroleum 
hydrocarbon impacts to soil remained at approximately 3.5 m bgs in the former driveway area, which 
represents the south-western corner of the subject Site. The background data also indicated there was 
a plume of petroleum hydrocarbon impacted groundwater at the subject Site.  
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AEC CoPC Comment(s) 

(PAH) 
- Asbestos, Asbestos Containing 

Material (ACM) 
Telopea Park 
Substation 

- Polychlorinated Biphenyls (PCB) 
- Asbestos, Asbestos Containing 

Material (ACM) 

- Potential migration of contamination from the substation to adjacent areas of the Site 

Former diesel 
generator site 

- Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 

- Historically located north west of the Site within the site currently occupied by the waterfront high 
density residential development 

- Potential for contaminated soils to be present underlying the former Mundaring Drive area and 
extending to the ACTEW AGL substation 

Explosives store - Heavy Metals (HM) 
- Asbestos, Asbestos Containing 

Material (ACM) 
- Explosives 

- Historically located south of the fitters workshop  
- Background data indicated that the store was a small structure and it is not unreasonable to assume 

that the store was a well-managed facility.  
- The potential for significant impacts from the store is considered to be low. Potential contaminants 

could comprise mercury (for switches), sulphur, nitrogen and toluene based compounds. 
USTs - Heavy Metals (HM) 

- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 

- Two disused USTs are present, adjacent and external to the north eastern portion of the former bus 
depot within the adjacent heritage precinct. 

(former) Power 
Station 

- Polycyclic aromatic hydrocarbons 
(PAH) 

- Polychlorinated Biphenyls (PCB) 

- Potential disposal of ash waste at the Site. 

Fitters workshop - Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 
- Volatile Halogenated Compounds 

- Potential for spills of oils and other petroleum hydrocarbons; waste materials (e.g. metals) deposited 
around workshop, use of solvents. 
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AEC CoPC Comment(s) 

(VHC) 
- Asbestos, Asbestos Containing 

Material (ACM) 
- Phenols 

Triple interceptor pit  - Heavy Metals (HM) 
- Petroleum hydrocarbons (TPH) 
- Benzene, toluene, ethylbenzene, 

xylenes (BTEX) 
- Polycyclic aromatic hydrocarbons 

(PAH) 

- Appears to receive wash down from the interior of the Depot, which likely contains food wastes from 
the markets. There is a potential it formerly received petroleum hydrocarbons from the former depot 
operations. 
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5.0 SMP Application and Responsibilities 

5.1 Application of SMP 
The SMP will be applied immediately prior to the initiation of maintenance, development or construction works 
which will involve the following key potential activities: 

- Removal/modification of existing pavement/paved surfaces 

- Excavation of on-site fill/natural materials 

- Importation of fill materials to the Site 

- Maintenance or upgrade of underground services within the Site 

- Off-site disposal of any soil material originating from the Site. 

For the avoidance of doubt, any works which disturb the surface of the Site are hereafter referred to as 
“excavation works” and are required to be undertaken in accordance with this SMP. 

5.2 Responsibilities 
The responsibilities for the management measures outlined within this SMP are detailed below in Table 5-1. 
Table 5-1 SMP Responsibilities 

Position/Company Responsibilities 

Site Auditor and EPA 
Approve the initial SMP 

Approve subsequent revisions to SMP 

Land Custodian 

Ensure contractors are provided with a current version of the SMP  

Ensure compliance with all requirements specified within this SMP 

Require all contractors and sub-contractors to comply with statutory and 
licence requirements 
Ensure all contractors, sub-contractors and other personnel engaged to 
conduct works at the Site are appropriately qualified and trained in the health, 
safety and environmental requirements of this SMP 

Contractor 

Implement this SMP 

Comply with the relevant conditions of the consents and licences (i.e. comply 
with all regulatory requirements) and conditions of this SMP 
Ensure all personnel and sub-contractors (where applicable) are appropriately 
qualified and trained in the health, safety and environmental requirements of 
this SMP 
Complete all necessary registers, databases, and records required in this 
SMP 
Conduct all Site operations in an environmentally responsible manner on a 
day to day basis 

Meet all OH&S regulatory requirements 

Undertake all Site operations in a safe and responsible manner on a day to 
day basis 
Ensure that all environmental protection measures are in place and are 
functioning correctly 

Record all material movement on-site in a Materials Tracking Register 

Complete non-conformance and corrective action reports, and follow up as 
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Position/Company Responsibilities 

required 

Complete incident reports and complaint reports, and follow up as required 

Provide adequate training of all employees and contractors during Site 
induction, including induction to the SMP, and as required on an ongoing 
basis during works 

Conduct monitoring as required in this SMP 

Ensure all non-conformance and/or complaints are reported to the contactor   

Undertake corrective actions in response to requests made by the contractor 
regarding specific environmental or safety issues 

Compliance Reporting 

Complaints Management in accordance with this SMP 

Engage a suitably qualified Environmental Consultant to perform the tasks 
and responsibilities listed below. 

Environmental Consultant 

As required by the ACT EPA, Site Auditor, Land Custodian or Contractor, 
undertake Site inspections and monitoring of the Site operations to ensure 
they are carried out in an environmentally responsible manner 
Monitor the environmental protection measures put in place by the Site 
contractor to assess if they are appropriate and functioning properly 

Prepare Waste Classification reports, if required. 

SMP Induction Training, if required. 

Assess any potentially contaminating unexpected finds for suitability for 
proposed land use 

Oversee works where required (refer Section 9.3) 

Notify the Site Auditor and Land Custodian of any significant environmental 
issues 
Undertake audits of the SMP as instructed by the Land Custodian or 
Contractor  
Make recommendations for updates to the SMP, based on the findings of the 
SMP audits 
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6.0 Statutory Requirements 

6.1 SMP Ownership 
It is noted that the current land custodian for the Site is the Land Development Agency. Ownership of this SMP 
may be transferred following handover of the Site to the responsibility of a new land custodian.  

Prior to the transfer of ownership of the Site specified within this SMP, written confirmation of acknowledgement 
and acceptance of all requirements outlined within this SMP must be provided to EPA by the new land custodian. 

6.2 Licence and Approvals requirements 
The Contractor or its designated representative is responsible for obtaining all necessary environmental approvals 
and licences prior to the commencement of any development works. All Contractors (including sub-contractors) 
must comply with the terms and conditions of all approvals and licences obtained. 

6.3 Regulatory Requirements 
During the course of works, all operational personnel working on the Site shall comply with the applicable 
environmental regulatory requirements in the Australian Capital Territory (ACT) at the time of work, in addition to 
the requirements of this SMP. 

In the event that a discrepancy between regulatory requirements and the requirements of this SMP is identified, 
the discrepancy must be reported to the land custodian as soon as practicable.  

6.4 Legal Enforceability 
The Site is designated as government leased land and is subject to and Environmental Protection Agreement 
under Section 38 of the Environment Protection Act 1997 with the EPA. 

Should the agreement not be complied with, an environment protection order under Section 125 (3) of the act may 
be issued to the land custodian. 
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7.0 Site Management Plan 
The purpose of this SMP is to provide an outline of the key procedures to avoid or minimise adverse impacts to 
the surrounding environment. 

These key procedures address: 

- Contractor Induction 

- Excavation and Fill Material Handling 

- Off-site Disposal/Beneficial Re-use 

- Groundwater Management 

- Unexpected Finds 

- Importation of Fill Material 

7.1 Contractor Induction 
The Contractor is to ensure that all Site workers are inducted into requirements stipulated within the SMP by a 
suitably qualified environmental consultant.  

The induction will include outlining all requirements within this SMP and training on the identification of visual and 
olfactory indications of contamination including (but not limited to): 

- Friable and bonded asbestos; 

- Hydrocarbon contamination; 

- Sewage;  

- Ash/slag etc.; 

- Anthropogenic inclusions; 

- Staining; and 

- Odour. 

All inducted personnel are to complete the required information within Appendix B of this SMP. 

7.2 Excavation Materials Handling 
The following sections outline the required methodology for excavation works and placement of fill materials within 
the Site.  All materials movement within the Site must be recorded within a Materials Tracking register. 

7.2.1 Pre-Excavation Works 

Prior to the commencement of excavation and placement of on-site fill materials, the following will be undertaken: 

- Based on the proposed scope of excavation works to be undertaken, the Contractor will prepare a job 
specific Occupational Health and Safety (OH&S) plan and safe work method statement (SWMS) that is 
compliant with the requirements of this SMP 

- All personnel to be involved in the excavation works will be provided with a full briefing and induction into the 
OH&S plan, SWMS and this SMP by the Contractor  

- All personnel who will be involved in the movement and placement of fill materials are to receive all 
necessary PPE as stipulated within the OH&S plan and SWMS. 

7.2.2 Excavation Works 

To reduce and/or prevent the exposure of human receptors at the Site to potential contamination within on-site fill 
materials, the following will need to be undertaken during excavation works: 

- The condition of the Site surface in the area of excavation works must be inspected and recorded. 
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- To reduce the area of disturbed material, the number of areas subject to excavation works at any one time 
should be minimised 

- Where off-site disposal is required, material should be excavated and placed directly into tipper truck.  

 All material requiring off-site disposal is to be managed in accordance with the requirements outlined 
within Section 7.3 

- Where possible, material should not be placed into temporary stockpiles for later placement 

- Should temporary placement within stockpiles be required to enable classification sampling, all care must be 
taken to ensure cross contamination of surface material does not occur and to control fugitive dust 
emissions that may impact surrounding receptors, including but not limited to: 

 Stockpiles must be placed on sealed areas or on plastic sheeting.  

 Stockpiles must be removed as soon as practicable  

 Stockpiles must be wet-down or covered to minimise dust emissions 

 Appropriate sedimentation and erosion controls must be put in place  

 Where temporary stockpiling is required works plans outlined within Section 8.0 of this SMP must be 
prepared to include the required control measures, as described above 

- During excavation works, the excavation/material is to be sprayed with water or covered to reduce dust 
emissions 

- At completion of the excavation works, the Site surface is to be re-instated to the condition prior to 
excavation, i.e. sealed areas of the Site must be re-sealed, etc. the Site surface conditions at completion of 
the excavation works is to be inspected and recorded for inclusion in the Environmental Compliance Report 
9see section 12). 

7.2.3 Transport of Materials 

Materials are to be transported in accordance with all ACT WorkSafe and EPA requirements. 

Where necessary, materials identified to contain ACM are to be transported in accordance with ACT EPA 
(Information Sheet 5) - Requirements for the transport and disposal of asbestos contaminated wastes.  

Controls include (but are not limited to): 

- All material is to be wetted down upon placement within trucks to minimise dust emissions. 

- All loads are to be transported in a covered leak proof vehicle so as to prevent any spillage or dispersal of 
waste. 

7.3 Off-site Disposal/Beneficial Re-use 
All excavated materials, including unexpected finds and/or illegally dumped materials, are to be assessed by a 
suitably qualified environmental consultant in accordance with ESDD (2014) Information Sheet 4 – Requirements 
for the reuse and disposal of contaminated soil in the ACT.  

Materials can then be classified for beneficial re-use (on-site or off-site) or for disposal off-site to the correct 
licensed facility. 

A re-use or disposal report must then be prepared in accordance with ACT EPA (2014) and submitted to ACT 
EPA. 

Prior to the off-site disposal of any materials all necessary approvals/permits must be obtained from the ACT 
EPA. 

7.4 Groundwater Management 
The groundwater at the Site is anticipated to be present between 4 m and 4.5 m depth as shown in Figure 2 
(based on previous investigation (AECOM, 2012)). Should any works reach this level, groundwater entering 
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excavations is to be collected and disposed of as per the EPA requirements. Any water collected from the Site 
should not be beneficially re-used for drinking.  

7.5 Unexpected Finds 
7.5.1 Identification of Potential Unexpected Finds 

During Site works, there is the possibility of encountering unexpected in-ground finds or fly-tipped waste. 
Unexpected Finds may include (but are not limited to): 

- Illegally dumped or fly-tipped rubbish/soil, etc. 

- Rubbish pit/s or buried building rubble 

- Unusual soil staining or discoloration 

- Odour/s emanating from the ground during earthworks 

- Fragments of potentially asbestos containing products on the surface or unearthed during excavation. 

7.5.2 Management of Unexpected Finds 

During development works if any Unexpected Finds are uncovered: 

- Works are to immediately cease in the vicinity of the discovery 

- The Land Custodian is to be immediately informed 

- The area immediately surrounding the unexpected find/illegally dumped material is to be barricaded off to 
ensure Site works do not disturb the area until assessment is undertaken 

- A suitably qualified environmental consultant is to visit the Site, assess the discovery and provide 
recommendations (see below) to the land custodian, as appropriate. 

7.5.3 Assessment of Unexpected Finds 

The environmental consultant is to advise the required course of action for the find. This may include: 

- Sample collection and laboratory analysis 

- A detailed assessment 

- Preparation of an assessment report and Remediation Action Plan (if required) 

Reports are to be provided to the land custodian for records keeping requirements.  

Where unexpected finds are found to pose a risk of harm to human health or the environment, all reports are to be 
reviewed by the Site Auditor and must be forwarded to EPA for review and endorsement prior to works 
recommencing within the vicinity of the find.  

If required, remediation and validation works must be undertaken prior to development works recommencing in 
the area of the unexpected find. 

7.6 Imported Fill Material 
If imported fill is required at the Site only material certified to be suitable for the proposed land use by an 
appropriately qualified environmental consultant and/or the EPA, will be imported on to the Site.   

If Virgin Excavated Natural Material (VENM) is imported to the Site accompanied by an EPA approved VENM 
classification, sampling will not be required.  The VENM classification should: 

- Be provided by the EPA stating that the material has been classified as VENM and is suitable for re-use 
within the proposed development; or 

- Include a summary of the site history of the source site, the findings of any environmental site investigations 
undertaken at that site and the results of any soil analysis undertaken.   

If the VENM certificate does not meet these requirements, the fill material does not have a VENM Certificate, or fill 
material other than VENM (i.e. Clean fill) is imported to the Site, a visit to the source site by a suitably qualified 
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environmental consultant to enable collection and analysis of soil samples is required.   Samples are to be 
collected at a density and analysed for contaminants of concern determined for source-site conditions.  

A record of all imported fill material is to be included in compliance reporting (see Section 12.0). 

8.0 Contractor Works Plans Requirements 
Prior to the commencement of works within the Site the Land Custodian is to ensure the nominated Contractor 
prepares all required works plans specific for the proposed activities. These should include but not be limited to: 

- Occupational Health and Safety Plan 

- Sediment and Erosion Control 

- Traffic and Access Management  

- Odour Control 

- Dust Control 

- Noise and Vibration Control 

- Vehicle and Equipment Cleaning and Operation 

All plans should be developed in consideration of the requirements outlined within this SMP and the legislative 
requirements at the time of works. 

All required works plans should be prepared and/or review by a suitably qualified environmental consultant. 

Where required for regulatory/approvals requirements (e.g. DA approvals), all required works plans relating to the 
requirements outlined within this SMP are to be reviewed and approved for use by the EPA prior to the 
commencement of works. 

9.0 Induction, Awareness, Training and Competence 
The following sections describe the awareness, training and competence required for workers performing 
activities that may result in environment and/or human health exposure associated with the fill/soil materials 
located beneath the surface (Figure 1). 

9.1 Awareness of Conditions 
The land custodian is responsible for ensuring that all personnel undertaking works within the Site are provided 
with and signoff on this SMP.   

Personnel managing and conducting maintenance and/or other intrusive works are responsible for familiarising 
themselves with the contents and requirements of this SMP and signing the log (or equivalent) presented in 
Appendix B of this SMP.  

9.2 Induction Training 
Prior to undertaking works within the Site, all workers are to be inducted into the requirements of this SMP by a 
suitably qualified environmental consultant/practitioner. 

9.3 Training and Competence 
Where works are scheduled to be undertaken within the Site, the Contractor is responsible for ensuring that all 
personnel working within the Site are inducted into this SMP and to ensure that all requirements specified within 
this SMP are understood by all personnel.  

Managers associated with works undertaken are also to have appropriate training/induction into the health and 
safety and environmental requirements of the Site and this SMP.  
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Where evidence of appropriate training cannot be provided, a suitably qualified environmental consultant is to 
be engaged to oversee all works, review all relevant Safety and Environment Management Plans and ensure 
compliance with the SMP is maintained throughout the works.  

Appropriate documentation (as presented in Appendix B and Appendix C) detailing the personnel inducted in this 
SMP must be kept for environmental compliance reporting.  

10.0 Required Updates to the Site Management Plan 
This SMP may be reviewed and updated as necessary.  As a minimum, this SMP should be reviewed when there 
are significant changes to local or national environmental guidance (such as the NEPM), changes to the 
understanding of contamination within the Site (additional finds, revised assessment of risk etc.), or on a two-
yearly basis. 

The master document, with the up-to-date SMP version details, will be available from the land custodian.  The 
Land Custodian is responsible for ensuring that Contractors are provided with the most up-to-date version of the 
SMP at the time of the works to be undertaken.  It is the responsibility of the reader of this document to ensure 
they have the current version of the SMP. 

Any required revisions to this SMP are to be approved by an ACT EPA accredited Site Auditor, the ACT EPA or 
their nominated representative. 

If during the review process described above, areas for improvement are identified, the SMP must be updated by 
a suitably qualified environmental consultant and endorsed by ACT EPA and the Site Auditor for ongoing 
management. 

Should it be determined that the SMP requires revision, any changes to the document will require agreement by 
at least the following stakeholders: 

- Land Custodian (or nominated representative) 

- The ACT EPA 

- An ACT EPA endorsed Site Auditor. 

11.0 Reporting 

11.1 Non-Conformance and Corrective Action Reports 
Non-conformances must be recorded in a Non-Conformance and Corrective Action Report.  An example copy of a 
Non-Conformance Report is provided in Appendix D. Details of the non-conformance, including any immediate 
corrective actions undertaken, are to be recorded by the Contractor. 

It is the responsibility of the land custodian to ensure corrective actions are immediately initiated by the 
appropriate party (i.e. contractor / manager associated with works undertaken), if required.   

Once completed, the appropriate party will provide details of the actions undertaken on the Non-Conformance 
Report and sign, date and file the report. A copy of the non-conformance / corrective action must be provided to 
the Land Custodian for filing. 

11.2 Inspection Records 
Results of inspection records of the Site detailing the integrity of the surface conditions and post maintenance 
activities are to be recorded and maintained by the Land Custodian. 

Inspection records must be made available to the ACT EPA upon request. 

11.3 Incident Management Reports 
Records will be kept of any environmental incidents, accidents, hazardous situations, unusual events and unsafe 
health exposures and the corrective action taken.   
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A suitably qualified environmental consultant must be engaged to investigate the cause of any emergency so that 
necessary changes in work practices can be made to prevent the incident recurring.  A copy of all incident reports 
and subsequent investigations must be provided to the land custodian for filing. 

All notifiable incidents (as required by WorkSafe ACT) require reporting to WorkSafe ACT within the required 
timeframes for the specific incident.  

All environmental incidents that have the potential to cause pollution (as defined by the ACT EPA) including 
details on the appropriate corrective actions are to be reported to the EPA, within the EPA specified reporting 
timeframes. 

11.4 Complaint Reporting 
During works undertaken within the Site, the Contractor will maintain a register of complaints, which will include a 
record of any action taken with respect to the complaints.  

Details of the complaints are to be documented in the Site’s Complaints Register (Appendix E). 

If a complaint identifies a non-conformance, a Non-Conformance and Corrective Action Report must be initiated 
(Appendix D). 

A copy of all complaint reports and subsequent investigations are to be provided to the Land Custodian and ACT 
EPA for filing. 

12.0 Compliance Reporting 
Upon completion of any maintenance and/or other intrusive works within the Site that requires the modification of 
the Site surface, importation and/or the disposal of fill materials, the Contractor conducting works is to provide the 
ACT EPA an Environmental Compliance Report detailing the following: 

 

- Details of the works undertaken 

- Details of management provisions in place to ensure compliance with this SMP 

- Details of any non-conformances, complaints and corrective actions 

- Details of any modification to the existing ground surface 

- Details of all excavated material, including volume, classification, and details of off-site disposal 

- Details of any imported fill material, including VENM certificate or soil sampling results showing fill is suitable 
for use as clean fill. 

The report is to be provided to the Land Custodian and ACT EPA by the Contractor within 15 days following 
completion of works. 

13.0 Records 
All records related to implementation of the SMP should be maintained by the land custodian in a consolidated 
and easily accessible location.  

Regular audits should be undertaken of the implementation of the SMP by the Environmental Consultant on a 
biennial basis, with results of audits to be kept by the Land Custodian along with other records relating to this 
SMP.  The findings of the SMP audits should be used to inform updates to the SMP, as required.  

Following completion of an audit of the SMP, updates to the SMP should be undertaken as outlined within Section 
10.0 (above).
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Induction Record 
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Appendix B SMP Acknowledgement / Induction Record 
SMP Acknowledgment / Induction Record 

Operational staff must sign the master copy of this document, indicating they have read and understood it.  The 
employee's signature indicates acceptance and compliance with the requirements of the Site Management Plan 
(SMP).  Copies of this document must be made available for their review and readily available at the Site. 

LOG OF PROJECT PERSONNEL  

Employee Name/Job Title Date Signature Name of Inductor 
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Appendix C 

Environmental Training 
Register 
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Appendix C Environmental Training Register 
Environmental Training Register  

Date Person Company Signature/ Position 
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Appendix D 

Non-conformance and 
corrective action report 
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Appendix D Non-conformance and corrective action report 
NON-CONFORMANCE AND CORRECTIVE ACTION REPORT 

Date:  

Reporter: Name:      Sign: 

Time:  

Site / Area:  

Problem: 
 
 
 
 

 

Cause: 
 
 
 
 

 

Report to: Project Manager (Name): 

Corrective Action: 
 
 
 

 

Signed by Project 
Manager upon 

completion: 
 

 

Feedback Response 
to Prevent Future 

Occurrences 

 

Date:  
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Appendix E 

Complaint and 
Environmental Incident 
Register 
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Appendix E Complaint and Environmental Incident Register 

Date Time Type of 
Communication 

Name, 
Address, 
Contact  
number 

Nature of 
Complaint 

Response/ 
Corrective 
Action 

Date of 
Response 

Date 
Complaint 
Notified 
of 
Response 
Taken 

Signature/ 
Position 
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