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Introduction
A Stakeholder and Community Engagement Plan has been prepared
to support the design development for the Kingston Arts Precinct
(KAP). Implementation of the plan will be a key element in delivering
against Geocon’s obligations under the Concept Delivery Deed
(CDD) for the settlement of the precinct site. The Plan is a
demonstration of Geocon’s deep commitment to meaningful and
contemporary engagement with key stakeholders and the broader
Canberra community about the development of this destination
precinct.
Setting out a range of potential stakeholder and community engagement activities to
support the delivery of the precinct by Geocon, the plan will commence after the
Tender Concepts Stage and continues on from the Interim Community Engagement
Plan. It will be the framework to guide consultation and provides a practical toolkit for
the engagement strategy. The document articulates:
•

•
•

the project team’s commitment to, and incorporation of, the fundamental
elements of the ACT Government’s engagement framework Engaging
Canberrans - A guide to community engagement and Pre DA community
consultation guidelines
community engagement objectives and associated consultation ‘tools’
an engagement ‘roadmap’, targeting consultation activities to key planning
and delivery milestones.

About the KAP project
The Kingston Arts Precinct will be a special place with a unique and distinct character
that celebrates both the Precinct’s history and future. Redevelopment and urban
renewal of this destination presents a rare opportunity to create a significant legacy –
one that will inspire, move and influence people for generations to come. The
development of this site will leverage the potential of existing heritage buildings into a
fully integrated Precinct that includes arts facilities, public, commercial and residential
areas and car parking.
Geocon was successful in the final call for tenders, committing to delivering a distinct
and special precinct with a focus on purpose built arts spaces, design excellence and
a public realm that celebrates the site’s history and context.
Following execution of the Agreements for the site, the project will now move into
phases for design development, confirming the functional requirements for arts users
and broader aspirations for public areas and precinct character.
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A ‘best practice’ strategy for effective engagement
Geocon firmly believes that the success of this project will be linked to a positive
engagement strategy, establishing clear messaging and working with the community
and stakeholders from the project outset. The team is committed to working to best
practice in engaging with stakeholders on the functional requirements, design
development and place planning for the KAP. Consideration of the IAP2 (the
International Association for Public Participation) Public Participation Spectrum1
provides a well-respected and sound basis for analysis of stakeholder expectations
and planning for genuine and meaningful engagement activities.
Design development for KAP will be underpinned by stakeholder and community
engagement that is meaningful and inclusive, builds understanding, creates local
ownership and generates a sense of excitement about the project.

The implementation of a strategic, structured and consistent framework for
stakeholder communication will allow Geocon to build positive anticipation and
enthusiasm for the project amongst key stakeholders and the wider Canberra
community.
Activities will be designed to keep people ‘up to date’ on the latest project news
while creating a real opportunity for the community and stakeholders to provide
feedback and input as part of genuine consultation about the development.
Given that the KAP project is in the first stages of design development towards DA,
engagement in this phase will have direct influence on the concept design. In
particular, Geocon is committed to the following levels of engagement, working with
stakeholders to achieve the best design outcome for the precinct:
•

COLLABORATE – the team will engage directly with the resident arts
organisations and relevant government agencies to ensure that the design
for the arts hub and public spaces meets specific user aspirations and
requirements, and any statutory conditions

•

INVOLVE - Geocon will work with relevant stakeholders including government
agencies to make certain that the new public realm will meet requirements
for anticipated public events and future precinct activation, and to respond
to requlatory requirements

•

CONSULT – the team will invite public feedback on the tender design
response and the concept design, with opportunities for input from all
stakeholders, including focus group feedback from those stakeholders
affected by the project and those with a particular interest in the outcomes
including local residents and businesses, and the broader Canberra arts
community. Geocon will provide feedback to the community about how
that input has been taken into account in the design development.

•

INFORM – throughout the project the Canberra community and those
stakeholders with a general interest in the project will be kept informed on
project progress and how engagement has informed design development.

The IAP2 spectrum outlines a range of consultation approaches - from information towards
collaboration and ultimately empowerment - and was designed to assist in determining the most
appropriate level of participation in the engagement process for community and stakeholders.
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The approach to communication and engagement will be guided by four core
values:
Clarity
•

•
•

offer a diverse range of stakeholder and community engagement events
to maximise the potential for a broad range of stakeholders and the
community to providing an informed response to the project
provide high-quality and timely information to minimise the opportunity
for speculation about the project and avoid information gaps
provide prompt replies to stakeholder queries by way of clear, accessible
and accurate responses

Synergy
•

•

•
•

work closely with stakeholders and the ACT Government to identify and
understand stakeholder values and concerns early in the project, and
wherever possible seek to address those concerns in the design
outcomes
at the outset identify the parameters of the consultation and planning
process, offering an inclusive forum for constructive dialogue where
participants are made aware of what they can and cannot influence
build positive relationships with key stakeholders and maintain a
commitment to transparency around key decisions
provide feedback throughout the project to demonstrate how
stakeholder and community input has been used

Inclusiveness
•
•

•

promote participation opportunities for KAP in a variety of ways to ensure
those affected or interested can get involved
craft accessible engagement opportunities that encourage and enable
participation and feedback by a range of community members
members including the Canberra arts community and arts organisations
moving to the KAP, and document feedback as meaningful data to
directly inform the planning process
engage early in the design development and planning phases to ensure
stakeholder input before precinct planning and building designs are
‘locked down’ and have been approved.

Adaptability
•
•

amend engagement activities as required to ensure the approach caters
to emerging stakeholders or new issues and to optimise participation
respond to issues promptly and correct errors early.
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Engaging Canberrans - a guide to community engagement
The ACT Government Engaging Canberrans – A guide to community engagement
report affirms government’s commitment to the principles of ‘Open Government’
including ‘transparency in process and information, participation by citizens in
governing process, and public collaboration in finding solutions to problems and
participation in the improved well-being of the community’. The document is a useful
and practical guide to best practice in delivering community engagement strategies
in Canberra although we understand that it is currently under review by the ACT
Government.
The guide has been augmented by the 2017 Pre DA Community Consultation
Guidelines for Prescribed Developments which aim to ‘promote a shared
understanding of how consultation processes in relation to significant developments
should be managed’ providing guidance on how to establish partnerships and
innovation between the community and industry, to achieve high quality design
outcomes and to promote innovative, flexible and genuine engagement activities.
Of particular interest, the new guidelines include a focus on engaging with a wide
range of stakeholders – not just ‘the usual suspects’.
Geocon accepts the key principles of these guidelines and notes the importance of
genuine and well-timed engagement with the community. This Plan reflects this
understanding and is a commitment to engaging effectively with key stakeholders
and special interest groups particularly the arts sector, to reaching out to those
people who may not typically get engaged, and to keeping the public informed
about the progress of the project and how engagement has informed the design.
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Engagement objectives
The aim of this Stakeholder and Community Engagement Plan is to:
•
•

•

•

•
•
•

introduce Canberrans to the master planning and design vision
for the Kingston Arts Precinct
re-engage early with key stakeholders including resident arts
organisations and the Canberra arts community to confirm
functional requirements and to provide an opportunity for input
during design development
provide clear information about the parts of the project that
can or cannot be influenced by the community and others
involved in engagement activities.
keep the community informed with up-to-date and accessible
information about the project throughout all stages of
development, including during construction
manage expectations and facilitate efficient completion of the
precinct for use by the Canberra community
generate public interest and enthusiasm for the project and
encourage exploration once the precinct is complete
ensure accountability for all commitments made to
stakeholders throughout project design development and
delivery.

Artist’s impression of the Kingston Arts Precinct, Geocon tender proposal
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Scope
This Stakeholder and Community Engagement Plan has been drafted
with consideration of the project program for delivery of the Kingston
Arts Precinct. The engagement actions are designed to align with key
project milestones including facilitating the finalisation of the
functional requirements, through to design development for the EDP
and design and siting (Preliminary Sketch Plan and Final Sketch Plan)
to Development Application.
The Plan anticipates that community engagement will continue through Building
Application and Construction and considers the potential for engagement actions
through these phases. However, this community engagement plan has been
designed to relate specifically to precinct design stages through to DA approval.
The Plan acknowledges the considerable public consultation already undertaken in
relation to the precinct potential over a number of years. This previous engagement
has allowed significant and meaningful contribution from the community which has
informed the ACT Government’s Request for Tender and consequently Geocon’s
successful master plan and design proposal.
Consultation through the next phase of design development for the precinct will not
seek to revisit previous areas of engagement.
Community engagement through the next phases for the project will:
•

•
•

•

•
•

provide information about the proposed Geocon scheme for the precinct,
the program for concept and design development and methodology for the
delivery of the precinct
facilitate input from resident arts organisations and the Canberra arts
community into the final functional design brief to inform the building design
outline the elements of the design that are negotiable and those things that
cannot be changed, noting that the arts hub design will be subject to the
consideration of the Territory
create opportunities to seek public input into the design of the public realm,
landscape design, heritage conservation, precinct character and potential
for ongoing place activation (to inform a future Place Plan), and the ‘look
and feel’ of buildings.
outline any amendments to the design as its progressed, and
the reason for changes
facilitate public input into and feedback on options for traffic management
and parking.

The Plan will also allow for feedback to stakeholders and the community at key points
in the project program.
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Project program, milestones and objectives
The program for the delivery of the Kingston Arts Precinct is outlined in the Concept
Delivery Deed. This Stakeholder and Community Engagement Plan has been
designed to align with the program, to maximise the potential for input during design
development and to provide information at key project milestones.

Exchange of
Agreements

Public release
of tender
response

Objective

Engagement tool

Public announcement of
project progress

•

Media announcement and release of
project imagery

•

Meet the architects event

Promote project vision and
tender design proposal

•

Launch project website and
commence engagement program

Generate excitement for the
project

•

Present tender design proposal to
select key stakeholders

•

Engage with arts organisations on their
user requirements

•

Presentation of tender design proposal
to ACT Government agencies

•

Presentation to National Capital
Design Review Panel

Announce community
engagement program /
opportunity for input or
feedback

INFORM

Milestone

Tender
Concept
EDP
(PSP)

Concept Plan
EDP
(FSP)

Confirm user requirements for
purpose-built arts facilities

CONSULT
INVOLVE AND COLLABORATE

Release of initial tender
imagery

•

Initial NCDRP presentation – to
present proposal and seek
preliminary advice.

•

User touchstone sessions: meetings
ArtsACT, key arts users and SLA to
confirm FDB and discuss value
management

•

KAP one to ones (Including liaison
with approval agencies)

•

Community reach-out I, II and III

Seek input on aspirations for
precinct character and place
activation, to be shared with
ACT Government.

•

Community Panel establishment and
meetings

•

KAP kiosk – pop up at the Old Bus
Depot Markets

Maintain public enthusiasm
about project

•

Social pin point

•

Site celebrations

•

KAPkids

•

KAPgallery

•

KAPwork

•

Student reach-out

•

Report back / presentation to key
stakeholders on how input has been
used in design

•

Summary report on community
engagement to support DA
application

Seek feedback on proposed
design / pre-DA endorsement
from agencies
Obtain community support for
design, keep public informed
about consultation process,
design changes, and how
feedback has been
incorporated
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Support application with
summary of pre-DA community
engagement
Notify stakeholders and
broader Canberra community
of application lodgement and
approval
Maintain public enthusiasm
Manage expectations about
construction (eg. information
on construction impact
management strategies and
proposed public carparking)

BA +
construction

Provide updates on project
progress
Promote the precinct and
generate excitement about
precinct opening

Precinct
opening

Celebration

•

DA public notification

•

Project updates

•

Engagement evaluation

•

Project updates

•

Photo montage

•

Precinct opening celebration events

•

Engagement evaluation

INFORM AND CONSULT

Inform public of project
progress

INFORM

Development
application
(EDP and DA
lodgement)

The following engagement ‘roadmap’ for the design development phase has been
prepared to align with specific project milestones and project team availability. The
program for delivery of the Stakeholder and Community Engagement Plan has been
designed to be a ‘living’ document and will be amended to respond to issues raised
and the needs of the design team and stakeholders as appropriate. The program
also anticipates evaluation of the engagement plan and its implementation at key
points.
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Roadmap – the first five months
Public release
of tender
response

JULY 19

AUGUST 19

Tender
Concept
EDP
(PSP)

SEPTEMBER 19

OCTOBER 19

NOVEMBER 19

*Additional stakeholder meetings / presentations may also be provided to inform design
development
EDP = Estate Development Plan
PSP = Preliminary Sketch Plans

•

Launch project website and commence engagement program

•

Present tender design proposal to select key stakeholders

•

Engage with arts organisations on their user requirements

•

MEET THE ARCHITECT VIP presentation

•

KAP kiosk – pop up at the Old Bus Depot Markets established

•

Presentation to broader arts sector

•

MEET THE ARCHITECT public presentation at Fitters Workshop

•

Engage with arts organisations on their user requirements

•

KAPwork – UC student program

•

Establish Community Panel

•

Presentation of tender design proposal to ACT Government Agencies

•

Community Panel first meeting and workshop

•

Engage with arts organisations on their user requirements

•

KAP kiosk – pop up at the Old Bus Depot Markets - weekly

•

Meetings / presentations for select key stakeholders including local business
owners

•

KAPwork – UC student program continued

•

Summary report of community engagement for public release stage

•

Presentation to National Capital Design Review Panel

•

Community Panel meeting

•

KAP kiosk – pop up at the Old Bus Depot Markets - weekly

•

One to ones meetings continued

•

Site tours / presentations to key stakeholder groups *

•

KAPwork – UC student program continued

•

Site celebration

•

Community Panel meeting

•

KAP kiosk – pop up at the Old Bus Depot Markets - weekly

•

KAPkids – school kids art competition

•

KAPgallery – display space on site

•

KAPwork – UC student program finalised

•

Interim report to stakeholders on how input has been considered so far
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Key messages
Messaging for engagement during design development for KAP will
be crafted to align with specific stakeholder areas of interest. During
the first phases of the project, messaging will focus on introducing the
proposal to the community and the project team to the community,
outlining the project program including the Stakeholder and
Community Engagement Plan, and identifying areas for community
input and stakeholder collaboration.
The following foundation key messages have been identified by Geocon to underpin
information provided to the public and to shape the Kingston Arts Precinct ‘story’.
The Kingston Arts Precinct will:
•

establish a distinct and special destination in Inner South Canberra – a
place that provides a new home to Canberra’s visual arts community
and a unique place to visit for the public

•

be dynamic, inspirational, energetic. A place where artists, cultural
organisations and creative businesses make, teach, exhibit, perform and
sell their work

•

create a new sense of arrival and destination in the Kingston Foreshore
with a quality public realm and excellence in architectural quality and
built form

•

respect and retain the heritage value of the site, celebrating Canberra’s
past while embracing its future

•

establish a nationally significant arts and cultural hub in the Nation’s
Capital – the ACT’s destination of choice to experience contemporary
visual arts and culture

•

generate increased visitation to the area, further activating the broader
Kingston Foreshore, and encouraging night and day activities, seven days
a week

•

provide adequate open space for a range of public gatherings and
events, and sufficient parking

•

improve connectivity to Lake Burley Griffin and within the Foreshore
precinct

•

encourage diversity, equity and inclusion in its residents, businesses and
visitors

•

minimise potential conflict during construction and between mixed uses
on completion

•

be a source of pride for the Canberra community and endure as a
legacy precinct for generations to come.
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The stakeholders
This Stakeholder and Community Engagement Plan aims to
build on existing stakeholder relationships, to provide an
avenue for engaging with new stakeholders and to ensure
there is an ongoing dialogue between the project team and
all stakeholder groups.
The Kingston Arts Precinct is a project that resonates not only with the Canberra arts
community but with the community as a whole. The scope of stakeholders is
significant with a range of people who have a direct interest in the outcome of the
project, from local artists to Foreshore businesses and neighbouring residents. This plan
has been designed to include engagement actions to connect with the full range of
stakeholders and to accommodate their varying requirements for input, collaboration
and information.
A database of all known stakeholders will be maintained for the life of the project,
detailing all known stakeholder interests in the project and their involvement in various
engagement activities. This database will help to ensure that all those people with an
interest in the Kingston Arts Precinct are kept informed and involved as the project
evolves.
Stakeholders identified to date include:
• ACT Government including:
o Environment Planning and Sustainable
Development Directorate
• National Capital Design Review
Panel
• ACT Heritage
o Suburban Land Agency (SLA)
o Chief Minister, Treasury and Economic
Development Directorate (CMTEDD)
• artsACT
• EventsACT
• Visit Canberra
• Venues Canberra
• Access Canberra
o Transport Canberra and City Services
o City Renewal Authority
• National Capital Authority (NCA)
• Evo Energy
• United Ngunnawal Elders Council (UNEC)
• Aboriginal and Torres Strait Islander
Elected Body (ATSIEB)

• Resident arts organisations – Canberra
Contemporary Arts Space, Craft ACT,
Photo Access, Canberra Glassworks,
Megalo Print Studio and Gallery, M16
Artspace and Artsound FM.
• Business owners located within the KAP
precinct – incl Old Bus Depot Markets,
Megalo, Glassworks and Brodburger
• Business owners located in Kingston
Foreshore– cafes, restaurants and bars
and other businesses
• Inner South Canberra Community
Council
• Kingston and Barton Residents Group
• Inner South Canberra Business Council
• Kingston Foreshore residents
• Forrest Residents Group
• Griffith Narrabundah Community
Association
• Old Narrabundah Community Council
• Saint Nicholas Greek Orthodox Church
• National Trust

• Aboriginal and Torres Strait Islander Arts
Network

• Kingston Group Centre businesses

• Canberra arts community

• Inner south Canberra residents

• Broader Canberra community

• Visitors to the Old Bus Depot Markets

• Canberra and District Historical Society
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The toolkit
Community engagement for the Kingston Arts Precinct will use a
range of ‘tools’ designed to communicate to a variety of stakeholders
at varying stages in the project. The tools will be designed in
consideration of the public participation goals outlined in the IAP2
Public Participation Spectrum (as recommended by the ‘Engaging
Canberrans’ guideline and the ‘Pre DA Community Consultation
Guidelines for Prescribed Developments’).
Key stakeholders will be provided with a range of opportunities to give feedback on
the scheme, including through more traditional focus group workshops, one on one
meetings, community presentations, an information website and via social media. A
Community Panel will be established to provide an opportunity for a range of
representative feedback in a ‘roundtable’ format – promoting positive discussion on
key issues.
Given the nature of the Kingston Arts Precinct as the future home for Canberra’s arts
community – the toolkit will also include a range of anticipated engagement actions
that reflect the creative character of the precinct. It is intended that the tools not
only elicit feedback and input from the community, but do so in a way that is
genuinely engaging and generates excitement about the project. In keeping with
the ACT Government’s contemporary guidelines for community consultation, the plan
aims to reach the full range of stakeholders, young and old. This project creates an
opportunity to include fun in the community consultation while also ensuring genuine
and meaningful engagement.
Community consultation in a contemporary world also requires digital engagement.
This type of ‘smart’ community consultation needs to be proactive, responding to the
‘when, where and how’ people want to engage. This plan includes tools that make
use of digital technology including web-based platforms, digital recording of public
information sessions, smart phone interactivity, online surveys and dynamic social
media. Online participation statistics and ‘reach’ will also be considered to ensure
the plan is crafted to boost exposure and effective communication through social
media. Social media interaction on the project will also be monitored to provide a
robust overview of community engagement across platforms (eg through records of
‘likes’, comments and hashtags).
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Opportunities for creative feedback: comment walls, colourful post-its, largescale maps with spaces for feedback, visual ‘surveys’ of participant responses.

Smart tools and digital engagement: augmented reality representations of
the precinct proposal, online surveys and web-based portals for community
engagement.

Engaging children in the precinct: ‘messy’ and clean options with
summer and indoor activities, promoting colourful interaction and
generating excitement about the precinct while parents review the
design information and make comment.
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Generating engagement outside and within the precinct: outdoor
‘chalkwall’ questions, posters with spaces for comments

Creating a buzz: ‘selfie’ opportunities that showcase the precinct and the design
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The project site and scale, and the length of the program also
presents an opportunity for permanent spaces for arts installations,
engagement events and project displays.
Geocon will explore the potential for a pop up ‘shipping container’ gallery space on
site to house project information and generate excitement about the design. This
may create potential for collaboration with the resident arts organisations or their
artists. The containers may also present an opportunity to house a version of the Oak
Park Public Library ‘idea box’ where visitors can leave their comments on the project –
the comments themselves becoming a changing art installation.
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Engagement arrangements
The Stakeholder and Community Engagement Plan will be implemented by the
Geocon project delivery team in partnership with the community engagement team.
The community engagement team will coordinate all Geocon-led community
engagement activities for the project, working as appropriate with the ACT
Government. Led by JUDD.studio, the team will be independent of the design
development team to allow for open and transparent engagement with stakeholders
and unbiased reporting on stakeholder feedback and input. A community liaison
officer will be the main contact point for all public feedback provided to Geocon on
the project, with stakeholder contact recorded in the program Consultation Manager
(or equivalent).
The Community Engagement Team will:
•
Maintain the Stakeholder and Community Engagement Plan document and
any updates
•
Maintain a database of stakeholders
•
Plan community engagement actions (working together with the Project
Delivery Team)
•
Provide feedback to stakeholders
•
Conduct the engagement evaluations

Feedback and enquiries record
Throughout the design development and development application stages,
stakeholders will be able to provide feedback on the project through a variety of
mechanisms including:
•
in person or by leaving comments at various engagement events
•
during ‘face to face’ meetings, focus groups and workshops (for identified
stakeholder groups – refer toolkit)
•
by email (via a dedicated project email address)
•
through the project website
•
by telephone to Geocon project team
All stakeholder feedback will be recorded as part of the stakeholder database
management.
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Monitoring, feedback and evaluation
The Kingston Arts Precinct project team is committed to delivering a
nation leading urban project that directly responds to the needs of
the arts community and engenders a shared community vision for
future potential. The team recognises the importance of a genuine
and engaging consultation program and strives to foster and maintain
strong and positive lines of communication with stakeholders.
To this end, and in keeping with the ACT Government ‘Engaging Canberrans’ guide,
the delivery of the Stakeholder and Community Engagement Plan for the KAP will be
monitored and evaluated by JUDD.studio to ensure that the engagement conducted
is in keeping with the CEP objectives and agreed program. Ongoing evaluation will
also ensure that engagement can adapt as required to meet any changing
landscape for the project.

Feedback
Providing feedback to the community on the outcomes of the engagement activities,
their impact on the project, and information about ‘next steps’ will be critical to
building positive relationships with stakeholders. At the very least, it acknowledges the
time and effort that stakeholders have made to engage in the project in providing
their opinions, thoughts and expertise. It also allows community members who may
not have had an opportunity to contribute to gain an overview of the process and
outcomes. It can also encourage greater participation in future engagement events.
Feedback on the engagement process will be provided to stakeholders at key points
within the project program and will include:
•

•
•
•
•

letters of acknowledgement and thanks to Community Panel participants for
their participation in the process, including a summary of feedback/
outcomes
Interim report to stakeholders on how input has been considered
posting information on the outcomes / progress with the engagement on the
dedicated KAP website
providing summary information at the KAP kiosk pop ups at the Old Bus Depot
Markets.
a stakeholder engagement summary report included with the project
development application

Evaluation
Evaluation of the engagement process and outcomes will:
•
assess the performance of the engagement actions against the CEP
objectives – finding out ‘what worked and what didn’t’ a
•
support continuous improvement to the project and process, and to provide
important feedback to guide further engagements – for this and future
projects
•
determine the level of broader community engagement
•
contribute to building a strong foundation of best practice community
engagement
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Direct evaluation will be conducted with three key stakeholder audiences:
•
•
•

the Suburban Land Agency, artsACT, Resident arts organisations and Geocon
Kingston Foreshore residents and local businesses, the Kingston and Barton
Residents Group and the Inner South Community Council
The Community Panel

Methodology
The proposed methodology draws on the ‘Engaging Canberrans’ guideline for
process and outcome evaluation. Evaluation will be conducted at the development
application and precinct opening stages and will include the following mechanisms,
designed to address key evaluation propositions:
•
•
•

Participant survey – provided to stakeholders after select community panel
sessions
Focus group session to answer key evaluation propositions
Data collection (including collection and desktop analysis of website
visitation numbers and interaction with social media (eg. facebook ‘likes’,
instagram hashtags and posts, etc)
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