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MEMORANDUM OF UNDERSTANDING 

Between the Economic Development Directorate 

and the 

Land Development Agency 

PARTIES 
Economic Development Directorate (EDD) represented by the Director-General  

Land Development Agency (LDA) represented by the Governing Board 

PURPOSE 
This Memorandum of Understanding sets out the understanding between the two parties 
mentioned above in relation to operationalising arrangements within the Economic Development 
Portfolio. 

BACKGROUND 
Governance arrangements for the Economic Development Directorate and the Land Development 
Agency were outlined  in the middle of 2011 as part of the response to the report “Governing the 
City State:  One Government – One ACT Public Service” by Dr Allan Hawke AC. 

The Government opted for a model that retained the independent expertise and commercial focus 
provided by the LDA Board while closely integrating the activities of the LDA and EDD.  These 
arrangements aim to improve overall land development efficiency, accountability and delivery. 

The LDA’s Governing Board is retained with its legislated responsibilities under the existing Chairman 
(Ray Young) and the Director-General of EDD (David Dawes) has concurrently been appointed by the 
LDA Board as the CEO of LDA. 

In October 2011, the Government agreed to the Statement of Governance Arrangements and that a 
MOU will operationalise arrangements and include: 

The detail on how LDA’s non-decision making administrative functions will be consolidated and co-
located with EDD to improve efficiency and effectiveness in the following areas: ministerial, policy 
and corporate; communications and marketing; finance and procurement; infrastructure and capital 
works; and legal services; 

The detail on how the development of business cases will incorporate sustainability issues; 

The process for the development of the Annual Statement of Government Policy in EDD which is to 
inform the LDA’s preparation of its Statement of Intent; 

The detail on the management and financial arrangements between EDD and LDA. 
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1. Intention of MOU 
This MOU is an agreement, which aims to clarify the roles and responsibilities of matters between 
EDD and LDA.  It does not create any legal obligations between the parties. 

2. Variations 
This MOU may be varied by the written agreement of both parties. 

3. Term 
This MOU continues indefinitely but its operation and detail will be reviewed annually. 

4. Termination 
This MOU may be terminated by the agreement of both parties or automatically by events such as 
changes in legislation or the Administrative Arrangements. 

5. Commitment 
Both parties agree that they will conduct their relationship in a manner which: 

• Promotes a mutually professional relationship between them and their staff; 

• Encourages regular discussion between them; and 

• Enables them to address Government priorities and fulfil their obligations, both 
legislative and under this MOU or under any other arrangements, including the 
Statement of Governance Arrangements. 

Both parties will meet regularly to discuss matters of shared interest, which may include matters 
which are outside the scope of this MOU.  

These arrangements will: 

• Demonstrate transparency, inclusiveness, accountability and an appropriate level of 
support; 

• Prevent duplications across both entities; 

• Create an environment which is conducive to a co-operative relationship and to enable 
effective support; and 

• Document the responsibilities of both parties, thereby reducing the risk of 
misunderstandings. 
 

6. Functions managed by LDA on behalf of EDD 
LDA will undertake the following functions on behalf of EDD: 

• Financial management  

• Procurement (coordination role) 

• Legal Services (coordination role and liaison role with GSO) 

• Facilitation of infill component of land release program 

• Capital works and infrastructure 
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7.  Functions managed by EDD on behalf of LDA 
EDD will undertake the following functions on behalf of LDA: 

• Workforce and Human Resources 

• Work Health and Safety  

• Business and IT Support  

• Governance 

• Accommodation support  

• Ministerial, Assembly and Cabinet (coordination role) 

• Policy 

• Communications and media 

• Community consultation 
 

8. Sustainability considerations on land development 
In order that the Government’s commitment to the key decisions on land in the ACT are being made 
by balancing economic, social and environmental considerations LDA’s Sustainability and Innovation 
Framework will guide the development of business cases (see attachment A). 

9. Development of the Annual Statement of Government Policy 
The process for the development of the Annual Statement of Government Policy is as follows: 

• The policy area of EDD in consultation with the Land Strategy area of EDD will develop a 
draft Statement of Government Policy in September of each year outlining the land 
development objectives for the following financial year.  

• The EDD Land Executive Committee will consider the draft Statement of Government 
Policy in September/ October of each year  

• The LDA Board will be consulted on the draft Statement of Government Policy prior to 
consideration by the Strategic Board and Cabinet in November of each year (Annual 
Statements of Government Policy are available at 
http://www.economicdevelopment.act.gov.au/about_us or 
http://www.lda.act.gov.au/?/home/about/reports)  

10. Management and financial arrangements between EDD and LDA 
The EDD Senior Executive Committee will consider matters of importance that are functions 
managed by LDA on behalf of EDD (see section 6 above for these matters) and functions managed by 
EDD on behalf of LDA (see section 7 above for these matters).  Attachment B provides details of the 
senior executive committee membership.  

The LDA Board will be consulted on any substantive matters of importance. 

The Statement of Governance outlines processes for the development of the draft Statement of 
Intent and the financial principles to apply, including that the allocation of all costs relating to LDA 
will be considered and agreed by the LDA Board and the Director-General of EDD.   The allocation of 
support costs will be reviewed annually in April. 

http://www.economicdevelopment.act.gov.au/about_us
http://www.lda.act.gov.au/?/home/about/reports


4 

 

An update report on the financial arrangements between EDD and LDA will be provided every 6 
months to the LDA Board. 

March 2012 
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